
Minutes of Leathermarket JMB AGM 24th October 2019.  

 

1. Attendance  

41 resident members attended. An attendance list is attached.  

There were also guests: Councillors Humaira Ali, William Houngbo, Damian 

O’Brien, council support officer (Alex Heslop), co-opted directors (George 

Grime, Lee Page and Michael Adu), CBS directors and JMB/ CBS staff.  

 

2. JMB Introduction  
Andy Bates, JMB Manager, explained that this is a joint, but legally separate, 

AGM for both Leathermarket JMB and CBS. The reason is so that residents 

were not asked to come to two meetings in quick succession.  Separate minutes 

are being produced for the CBS AGM.  

The idea of the AGM is to make it as participative as possible. In addition to 

formal business there were two workshops to find out what members think 

about JMB services and estates improvement plans  

Photographs were being taken to record the meeting. Attendees were asked to 

tell Andy if they did not want to be photographed.  

 

3. JMB Chair’s report 

Christine Parsons, JMB chair, explained that 2018/19 was a year in which the 

JMB has spent time planning and implementing major changes. The JMB has 

transformed the way that it delivers major works and is now providing a much 

fuller range of homeowner services, so that homeowners are not passed 

between the JMB and the council.  

The JMB has initiated a staffing review and is in particular working on how it 

betters integrates its general services and it the delivery of its responsive 

repairs service. The JMB is doing a major consultation exercise of which tonight 

is the culmination. All residents have been sent a questionnaire to complete 

asking about JMB services and ideas for improvements. The results have been 

circulated to the meeting and the theme of the first workshop will be to help the 

JMB understand what its needs to do next. 

Christine emphasised that none of her fellow directors get paid, including the 

co-opted non-resident directors. She thanked everyone who has given their 

time to the JMB to help the JMB. She also thanked the staff for their hard work. 

 

4. Manager’s report  
Andy Bates, JMB Manager, thanked residents for the wonderful attendance. He 

reinforced that this AGM has a different format to normal. He kept his spoken 

report brief to give members the maximum amount of time to air their views.  



Andy distributed copies of the annual report for 2018/19. Andy said the report 

sets out the performance of the JMB, its financial health, equality plan and 

future plans.  

 

5. Formal business  
As both the business of the JMB and the CBS was being transacted on the 

same night, there were a couple of questions about the relationship between 

the two organisations. Andy explained that the JMB provides the management 

services for secure tenants and leaseholders and the CBS builds new homes 

to be let at council rents. These two organisations are legally and financially 

separate. The JMB is funded by secure tenants’ rents and homeowners’ service 

charges and the CBS is funded by grants from Southwark and the GLA. 

 

6. JMB accounts  

Peter Hudson from Kreston Reeves reported back on the audited accounts. He 

said the JMB was in a very positive position, with a large surplus, but with plans 

in place with major works to spend these reserves.  

Kreston Reeves had undertaken the statutory audit and were able to give a 

clean audit. Further they had done key audit findings for directors and found the 

three points from the previous year had been resolved, with three 

recommendations from this year’s audit, none of which were major concerns.  

The accounts were proposed for acceptance by Jackie Scorer, seconded by 

Sean Jeannette and put to a vote.  

Approval of annual accounts – all votes in favour, none against with 6 

abstentions. 

 

7. JMB auditor  

Christine explained that it is necessary to appoint an auditor each year. The 

board is recommending the re-appointment of Kreston Reeves.  

Proposed: Sean Jeannette; seconded Debbie Walsh 

Reappointment of auditor – 1 vote against, all other votes in favour with 2 

abstentions. 

 

8. Ratification of directors 

The following residents nominated by open ballots within each tenants and 

residents association were presented for ratification:  

 Bermondsey Street: Jean Davies & Liam McGrath 

 Decima Street: Daniel Kanu & Sean Jeannette 

 Crosby, Lockyer & Hamilton: Christine Parsons & John Lynch 



 Kipling: Nick Pandy & Jackie Scorer  

 Lawson: Debbie Walsh & Jacqui Roche.  
 

Ratification of directors – all votes in favour with 1 abstention.  

 

9. Resolution Continuation of the JMB  
Alex Heslop, council monitoring and support officer for Leathermarket JMB, 

explained that at each AGM members are asked whether they wish the JMB to 

continue. This is in addition to the formal continuation ballot every five years.  

Resolution for JMB to continue: proposed Sean Jeannette, seconded Jackie 

Scorer 

Resolution for JMB to continue – 1 vote against, all other votes in favour. 

 

 

10. Minutes of the previous JMB  AGM  

There were no comments from the floor about the minutes 

Approval of minutes – 1 vote against as they had not been given them in time 

to read in advance of the meeting, all other votes in favour. 

 

11. Matters arising 

None  

 

12. Consultation about JMB services 
 

Workshop one 

What are the things the JMB do best? 

 Customer Service 

 Approachable 

 Friendly 

 Proactive in getting experts for transitions and new projects – example 
Martin Green and Board members 

 

What can the JMB do better? 

 Answer queries faster when they are sent to the generic email addresses 

 Improve community safety around SYMINGTON – make a priority in the 
major works projects 



 Be the voice of the residents for Burwash House in regards to the current 
problems with the gas and scaffolding project 

 Be more proactive when known drug use in dwellings – Burwash House. 
Possibly a concierge service. 

 Mass communication should be written in a way that the residents 
understand –for example do not assume people know what CBS is. 

 Evidence of scrutiny of tenders for the major works projects – bad 
contractor experiences have led to mistrust 

 Include the named Housing officer for every Block in the newsletter 

 Announce the appointment of new staff and the creation of new roles in 
the newsletter 

Several conversations appeared to be on-going at once on our table for the first 

exercise. Brief notes of items raised appear below which you may or may not 

have heard / captured over all the background noise in the hall. (Daniel (Elim 

TRA) was particularly keen to have the gym idea captured). 

 

Workshop two 

Things the JMB do well; 

- Approachability: walk in and talk to everybody, including the manager. 
Local office. Compare to LBS where no desk for residents at Tooley Street 

- Communications: newsletters good 
- Trying to resolve flies issue around Kipling Estate: compare approach 

caused when LBS contractor stops cleaning the skips with no 
communication causing fly problem. JMB purchasing equipment to enable 
them to clean. LBS contractor stops doing something, JMB tries to make it 
right for residents.  

- Resident Involvement and opportunities 

- Gardening is very good – very complimentary about the recent 
landscaping improvement on Elim, plus good service on Kipling 

- Repairs service – (example of very prompt attendance within 2 hours for a 
drain) 

 

Areas for JMB improvement; 

- Repairs updating when appointments are not going to be kept (1 person) 
- Estate Cleaning standards recently dropped at Elim (1 person; (Dan White 

is aware) – solution to put one cleaner per estate suggested by Daniel 
Kanu 

- Security on the Elim Estate mentioned as a problem – solutions offered 
included; 

o CCTV and camera coverage: discussion about pros and cons but 
general feeling that good quality CCTV should be used more: other 
housing organisations make better use of CCTV 

o Engagement of wardens: JMB should recruit our own wardens 

- Provision of an outside gym on Elim cited as being beneficial 



- Security camera at Symington raised as a concern (raised with Anne’s 
team)  

- Communication / notification about upcoming events – the “Fun Day in 
particular” (1 person only others considered well publicised)  

- Communication: patchy response to email re lights out: one response 
within an hour – wow – excellent service, but no reply to follow up email a 
few weeks later as light had not been fixed 

- Dog mess: understand difficult problem to solve 
- Circle on Elim: convert to an outdoor gym as fencing and raised beds have 

not stopped dogs using area as toilet 
 

13. Estates Improvement plans  
Includes within the CBS minutes. 

 

14. Meeting concluded  

Christine thanked everyone for their contribution and invited attendees to stay 

for food and to chat to directors, staff and councillors.  


